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AGORA GROUP ESG STRATEGY 2023-2027 

• We are moving towards low carbon and are 

strategic in our approach to tackling climate 

change 

 

• We are part of the green supply chain   

 

• We implement circular  economy practices in 

Agora Group business segments where it is 

applicable 
 

MAIN OBJECTIVES AND REFERENCE TO THE UN SUSTAINABLE DEVELOPMENT GOALS 

CLIMATE AND THE ENVIRONMENT (E) PEOPLE AND SOCIETY (S) CORPORATE GOVERNANCE (G) 

• We are stepping up advocacy for 

democratic values and free media 

 

• We are an attractive employer in the 

media industry in Poland, supporting the 

professional development of our 

employees and co-workers 

 

• We support diversity in society and the 

workplace 

• We make sure that ethical values are 

respected in the workplace 

 

• We join business partnerships to intensify 

human rights and environmental protection 

efforts 



areas of 
activity 

  

PRINTED AND  
DIGITAL PRESS  

AND publishing 
ACTIVITIES 

CINEMA AND FILM 
DISTRIBUTION AND 

PRODUCTION 

OUTDOOR 
ADVERTISING 

INTERNET RADIO gastronomY 



low carbon, 
green value chain,  
circular transformation 

Agora group 
CLIMATE AND ENVIRONMENT 

[E]  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

Towards low-carbon and climate resilience 
DECARBONISATION OF THE AGORA GROUP'S ACTIVITIES ALONG THE ENTIRE VALUE CHAIN  

  

 

 

We are part of the green supply chain   

 

 

 

We are moving towards low carbon and are strategic in our approach to tackling climate change 

 
 
            Reducing emissions in Scope 1, 2 and 3 ( incl. by investing in our own renewable energy sources) 

 

 

13.5%(1) 

40.0% 

% share of low- and zero-carbon energy  

sources of energy sources used by the Agora Group 

 
 

Clearly defined criteria and a set of environment 
 for the selection and evaluation of suppliers 

 

 

 

(1) Source: "ESG report of the Agora Group and Agora S.A. for 2022". 

2027 

2022 

We implement circular  economy practices in Agora Group business segments where it is applicable 

 

Sustainable waste management and product life extension 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

            

Towards low-carbon and climate resilience 
OPERATIONAL OBJECTIVES: MITIGATE CARBON FOOTPRINT AND CONTRIBUTE TO A GREEN SUPPLY CHAIN 

 

  

 

 
 
             

 

 

O P E R A T I N G  O B J E C T I V E  M E A S U R E  O F  G O A L  A C H I E V E M E N T  
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T A R G E T  

Low carbon energy sources 

% share of low- and zero-carbon energy sources (solar, wind, nuclear) in the total mix of 

energy and fuels used by the Agora Group* 

 
*target relates to total purchased energy (electricity, heat), fuel consumption in buildings and installations 

and fuel and energy consumption in vehicles and installations, as well as fuel and energy consumption in 

vehicles 

13.5% 25% 40% 

Percentage of electrically-powered vehicles, plug-in hybrids and hybrids in the total fleet 34% 50% 80% 

Scope 1 and 2 emission reductions 

Mg CO2e - reduction in emissions resulting from fuel consumption in the Agora Group's 

buildings, installations and vehicles (Scope 1) 
903.62 Mg 

CO2e 

-15%  

(vs. 2022) 

-25% 

(vs. 2022) 

Mg CO2e - emissions reduction in Scope 2 (market based) 32 390.4 Mg 

CO2 

-40% 

(vs. 2022) 

-80% 

(vs. 2022) 

CO2e /1 million PLN revenue - Scope 1 and 2 emission intensity reduction (market based) 
30.6 Mg CO2 

 

30 Mg CO2 

 

25 Mg CO2 

 

Scope 3 emission reductions 
Development of a reduction plan for Scope 3 emissions for all relevant categories Target for 2023 

Cyclical target 

achivement  

Cyclical target 

achivement  

Calculation and subsequent reduction of Scope 3 emissions in % terms for the Agora 

Group as a whole 
35 162 Mg CO2   

-10%  

(vs. 2022) 

-15%  

( vs. 2022) 

GREEN SUPPLY CHAIN 

Development of environmental criteria for the selection and evaluation of suppliers 

Target for 2023 
Review and update 

if necessary 

Review and update 

if necessary 

Update of the "Code of Conduct for Agora's Suppliers and Subcontractors" regarding 

environmental criteria Target for 2023 
Review and update 

if necessary 

Review and update 

if necessary 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

            

Towards low-carbon and climate resilience 
OPERATIONAL OBJECTIVES: TO START THE CIRCULAR TRANSFORMATION 
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Sustainable waste management % (by weight) of waste that was sent for reuse or recycling (across the Agora Group) 55.2% 65% 75% 

Product life extension 

Development of a „Closed-loop Roadmap" - a plan for the implementation and 

subsequent implementation of circular economy principles in possible areas of the 

Agora Group 
Launch of the project 

Designed 

2024/2025  

Deployment  

in 2027  

Implementation of „Clossed-loop Roadmap" projects in all Agora Group segments 

Start of activit ies: 

2023 

Cyclical target 

achivement  

Cyclical target 

achivement  

AMS: Implementing the Climate Strategy 2023-2027 Including defining and using indicators that show the actual impact on the circular 

economy 

Start of activit ies: 

2023 
Update y/y Update y/y 



Niskoemisyjna i odporna na zmiany klimatu reklama zewnętrzna 

Towards low-carbon and climate resilience 
AMS: IMPLEMENTING THE 2023-2027 CLIMATE STRATEGY 

  
 

Strategic goals 
Low-carbon and climate-resilient outdoor 

advertising 
Development of urban green infrastructure Closing the material cycle 

Specific goals 

 
 
1. Low-carbon energy sources 
 
→ 50% of energy from low- and zero-carbon sources 

 

→ 100% of energy consumed is offset by low- and zero-

carbon energy purchased or produced by AMS 

 

→ 80% of own electric vehicles, plug-in hybrids and 

hybrids 

 

2. Scope 1 and 2 emission reductions 
 
→ Emission intensity reduction in Scope 1 and 2 

(market based) 

 

3. Scope 3 emission reductions 
 
→ Reduce GHG emissions in Scope of 3 by 25% 

 
 
4. Developing urban eco-infrastructure 
 
→ 400 installed and serviced EKO bus stop flowers and 

100 EKO poles 

 

5. Increase in share of digital media revenues 
 
→ Nearly 20% of revenue is generated by digital media 

 

6. Reduction of light smog 
 
→ 90% of freestanding carriers have light intensity 

control system 

 
 
7. Optimization of posterization 
 

→ AMS Service's low-carbon fleet transformation:  

      50% by 2025, 80% by 2027. 

 

→ Low-emission vehicle fleet in the poster process 

 

8. INCREASE THE CIRCULARITY OF POSTERS 
 

→ Increase the share of recycled paper in new posters 

→ Increase recycling of paper posters by 2025. 

→ Increase the share of recycled materials in vinyl posters 

→ Increase recycling of vinyl posters by 2026. 

 

9. Define and use indicators that demonstrate the real 
impact on the CLOSED ECONOMY 

 

  

 

 
 
             

 

 

THE AMBITION: SUSTAINABLE OUTDOOR ADVERTISING  



Attractive employer  
SUPPORTING DIVERSITY AND DEVELOPMENT 
In socially responsible media 

Agora group 
PEOPLE AND SOCIETY 

 [S]  



Social responsibility in the media and workplace 
EQUALITY, DEVELOPMENT, FREEDOM OF SPEECH 

  

 

 

We support diversity in society and the workplace 

 

 

We are stepping up advocacy for democratic values and free media 
 

 

 
 

 

 

 

We are an attractive employer in the media industry in Poland, supporting 

the professional development of our employees and co-workers 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

            

Socially responsible media 
EQUALITY, DEVELOPMENT, FREEDOM OF SPEECH 
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INDEPENDENT MEDIA 
 

Internships and mentoring programs for youth and students to develop 

independent media 

- min. 1 program 

 

min. 2 programs 

 

Media education Implementation of projects on media education and countering disinformation in 

Poland, incl. jointly with the European Union within the ESG area 
- min. 1 project min. 2 projects 

Partnerships for a free media Development of international projects for freedom of expression and media 

pluralism incl. in Europe jointly with the European Union in the ESG area 
- min. 1 project min. 2 projects 

Employee volunteering Employee volunteer program for Agora Group team - 
Start of activit ies:  

2024 

Cyclical target 

achivement  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

            

Agora Group an Attractive Employer 
EQUALITY, DEVELOPMENT, FREEDOM OF SPEECH 

  

 

  

 

 
 
              

 

 

 

 

 

 

O P E R A T I N G  O B J E C T I V E  M E A S U R E  O F  G O A L  A C H I E V E M E N T  
2 0 2 2  
B a s e  

2 0 2 5  
I n t e r m e d i a t e  

2 0 2 7  
T A R G E T  

Equalizing career opportunities for everyone in the Agora Group 
 (gender, age, work-life balance) 

% of employees covered by annual performance appraisal 
50%/2022  70% 80% 

Amount of training hours per employee 13.0/2022 Growth Growth 

Glass Ceiling Ratio of the entire Agora Group 

Upper management 

14.9%/2022,  

Midlevel 

2.6%/2022 

Upper management 

<10%,  

Midlevel 

<3%  

Upper management 

< 8%,  

Midlevel 

<3%  

Equal pay at the level of all employment Gender Pay Gap of the entire Agora Group 6.8%* <5% <5% 

Support and pRomote diversity in social life and the workplace Update of the "Agora Group Diversity Policy" Target for 2023 
Review and update if 

necessary 

Review and update 

if necessary 

* Agora S.A.'s HR department counted the Gender Pay Gap/Wage Gap indicator in an adjusted version, i.e. taking into account the pay levels at each „grade” level and their gender pay gap. Then, for the entire organization, HR team counted it using the weighted average method. As a weight, the HR team took the ratio of employment in each grade level to total employment. Based on this metoldology, targets were 

set until 2027. Source of data: "ESG Report of the Agora Group and Agora S.A. for 2022". 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

            

Agora Group an Attractive Employer 
EQUALITY, DEVELOPMENT, FREEDOM OF SPEECH 
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High job satisfaction and NPS at Agora Group Participation of employees in the survey (%) and successive increase in NPS among 

employees 

Launch of the project 

in 2023 

Increase of 15% over 

base year 

Increase of 30% over 

base year 

Enable professional development within the agora group Creation of a system enabling internal promotions between all Agora Group companies 
Launch of the project 

in 2023 

Cyclical target 

achivement  

Cyclical target 

achivement  



Transparency and responsible partnershipS 

 agora GROUP 
Corporate GOVERNANCE 

[G]  



ETHICAL BUSINESS DEVELOPMENT 

RESPONSIBILITY AND TRANSPARENCY 
ETHICAL BUSINESS DEVELOPMENT 

  

 

  

 

 
 

 

 

We make sure that ethical values 

are respected in the workplace 

SYSTEM OF ETHICS IN AGORA 

We join business partnerships to 

intensify human rights and 

environmental protection efforts 
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Updating the Code of Ethics and introducing the document across the entire Agora Group 
Update and publication of the "Code of Ethics" Target for 2023 

Review and update if 

necessary 

Review and update 

if necessary 

100% of employees trained in the "Code of Ethics" in the Agora Group 70%/2023 85%/2025 98%/2027 

Extension of the Compliance function to the entire Agora Group Adoption by the Agora Management Board of an update of the Compliance 

function in the Agora Group 
- Target for 2024 

Cyclical target 

achivement  

Update of the "Code of Conduct for Agora's Suppliers and Subcontractors" Update of the document and adoption by the Agora Management Board - Target for 2023 
Review and update 

if necessary 

Design and implement an ESG audit program for suppliers 

Implementing the programme as planned - 

Design and 

deployment in 2024. 

Communication of 

audit results 

Audit results - 

TRANSPARENCY AND RESPONSIBLE PARTNERSHIPS 
ETHICAL BUSINESS DEVELOPMENT 

  



#AGORAesg 

This presentation has been prepared by Agora SA (the "Company"). The data and information contained on the individual slides do not show a complete or coherent financial analysis, prediction nor estimation of the Company and serve for information purposes only. A detailed description of the 

business and financial affairs of Agora SA is presented on www.agora.pl website. All data therein are based on sources which the Company regards as credible. The Company reserves the right to amend data and information at any time, without prior notice. This presentation was not verified by 

an independent auditor.  

 

This presentation may contain slides containing statements related to the future. Such statements cannot be interpreted as forecasts or other assurances in respect of future Company's financial results. The expectations of the Company's management are based on their knowledge, experience 

and individual views and are dependent on many factors which may cause that the actual results may differ from statements contained in this document. The Company recommends that professional investment advice is sought in case any investment in the Company's securities is considered.  

Esg department 
ESG@AGORA.PL 


